Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
December 19, 2024

Present: Stephanie Bonney (APL President); Matthew Gonzales (APL VP); Michael Wiskind

(APL Treasurer); Jeff Spar (APL Trustee); Jackie Cavallini (APL Secretary); Angela Groth (APL
Director); Peter Keil (APL Trustee).

Absent: Holly Halmo (APL Trustee); Sheila Narayanan (Ardsley Village Liaison); Joseph Coffey
(Elmsford Village Liaison).

1. Call to Order: by Stephanie Bonney at 7:41 pm.

2. Approval of the Agenda: Motion to approve made by Jeff Spar and seconded by Peter Keil.
The vote passed unanimously.

3. Approval of Minutes: Peter Keil motioned to approve and Jeff Spar seconded. The
vote passed unanimously.

4. Treasurer’s Report: Michael Wiskind motioned to approve $5,561.71 as provided to the
Village treasurer; Peter Keil seconded and the vote passed unanimously.

e The Board and Angela Groth discussed the ceasing of Wonderbook and Playaway
purchases.

5. President’s Report

New Business:

e Peter Keil moved to approve the slate of candidates for APL Board of Trustees
(Stephanie Bonney as President; Matthew Gonzaes as Vice President; Michael
Wiskind as Treasurer; Jackie Cavallini as Secretary) and Jeff Spar seconded the
motion. The vote passed unanimously.

e Board of Trustees should be covered by insurance, and Angela Groth is following
up with the Village of Ardsley regarding insurance for the Board.

e Peter Keil attended the seminar on sustainability in June and recommended the
APL review sustainable practices as part of its policy review.

Old Business:

e Director’s evaluation discussion will be tabled until January.
e Two Board members have yet to complete the training for 2 CTE hours for 2024.

7. Director’s Report:

e No leaks have occurred since the most recent roof repair.



Angela Groth discussed a staff member who is out due to injury and is planning to return
before the New Year; the Board recommended reaching out to volunteers to help cover
the gaps.

The APL hired a new part-time employee who has since left for a full-time job in a
different industry. Angela Groth will ask the Village for another full-time position.

APL staff has rearranged numerous sections, including Biographies, Fantasy, and
Science Fiction, the latter two of which have been interspersed. Books that have been
weeded out have not been circulated in 10 years, and Angela Groth gives the final
approval as to whether or not those books should be saved.

Book budget (as of November 30th) is at 53%.

8. Building Maintenance: n/a

9. Outside Maintenance: n/a

10. Friends Report: (Given via email)

Annual giving campaign is going well; $7,000 has been raised so far. Library Staff
received a Holiday Dinner courtesy of The Friends this evening. The Friends are working
on sponsoring a “family friendly” pass.

Jeff Spar recommended that the APL purchase passes on its own, and the Board
discussed fitting this purchase into its annual budget. Jeff Spar is following up with the
Director of Hudson River Museum to see if they would be interested in selling passes to
the APL for a reduced rate. Matt Gonzales asked what the community wants, and how
does the APL know? Angela Groth will look into costs of different venues and propose
the venues to The Friends. Angela Groth and Stephanie Bonney will follow up with The
Friends on this topic.

11. Liaisons’ Report: n/a

Adjournment. Meeting moved to adjourn by Stephanie Bonney and was seconded by Matthew
Gonzaels; the vote was unanimous and the meeting ended at 8:45 pm.

Next Meeting: January 23, 2025 at the APL at 7:30 pm.

Respectfully Submitted,
Jackie Cavallini, APL Board of Trustees Secretary
12/19/2024



