
Ardsley Public Library (APL)  
Board of Trustees Meeting Minutes  
February 15, 2024 
 
Present: Stephanie Bonney (APL Pres), Matthew Gonzales (APL VP), Michael Wiskind (APL 
Treasurer), Jackie Cavallini (APL Secretary), Holly Halmo (APL Trustee), Peter Keil (APL 
Trustee), Jeff Spar (APL Trustee), & Angela Groth (APL Director), Sheila Narayanan (Ardsley 
Village Liaison). 
 
Absent: Joseph Coffey (Elmsford Village Liaison) & Elizabeth Mueller (Friends of the Library 
Liaison). 

1.​ Call to Order by Stephanie Bonney: 7:32 pm  

2. Opening Remarks: Stephanie Bonney welcomed all to the meeting. Matthew Gonzales 
moved to move the director’s report to item #3 and Michael Wiskind seconded the motion. 

3. Director’s Report  

●​ Angela Groth reported that the expenses reported (below) are not on pace to fulfil the 
budgeted amount, but a big order for Wonderbooks recently been submitted, in addition 
to other expenditures. 

○​ Circulation:  
■​ All materials: 7,270 
■​ Physical materials: 4,985 
■​ Electronic materials: 1,372 
■​ Loans - Outbound: 913 
■​ Loans - Incoming: 1,133 

○​ Library Visits: 
■​ Total: 4,519 
■​ Daily Average: 181 

○​ Computer Usage: 
■​ Total Sessions: 410 

○​ Book and Media Budget: 
■​ Annual Budget: $31,000 
■​ Monthly Spend: $2,363 
■​ Spent To Date: $16,923 
■​ Percent of Budget Spent: 55% 

●​ Angela Groth met with Joe about the budget and submitted the APL budget last week; 
discussed several interests - staffing, study room/quiet room (he is all for it - he will 
present to the Village Board) and Angela Groth put between $5-10,000 in the capital 
budget to account for the additions/improvements toward the quiet room and we would 
need to find a spot for more storage; chairs need to be replaced in the community room; 
desk chair downstairs needs to be replaced which can be purchased in this year’s 



budget (Village budget process is just beginning; while Joe was on board with board with 
the quiet room, he was a little more reticent re. the staffing topic - no one gets benefits 
unless it’s 35 hours; one staff member who we’re hoping to go to full time is currently at 
29 hours - for now we have enough in the budget to pay for these hours; Jackie Cavallini 
asked sheila if she thinks any Library Board of Trustees could be present at the Village 
Board meeting to advocate for a fourth full-time employee; Matthew Gonzales asked if 
one employee’s hours could be lessened to make room for another full-time staff 
member; Angela Groth said Joe will call if he foresees any changes in her suggested 
budget; Sheila recommended making a list of cost/benefit, what we would lose if she 
wasn’t there…this employee is doing things we haven’t done, she’s picking up things we 
would have needed in the job that we advocated for last year and what we would lose if 
she wasn’t there; full-time will retain the employee. 

4. Approval of Agenda: Michael Wiskind suggested adding the discussion of updating the 
APL’s website to include most recent APL Board of Trustees meeting minutes. Following the 
addition, Holly Halmo motioned to approve and Michael Wiskind seconded; the motion passed 
unanimously. 

5. Approval of Minutes: Matthew Gonzales motioned Jeff Sparr seconded; the motion passed 
unanimously. 

6. Treasurer’s Report:  

●​ Peter Keil asked if the service contract for the doors is a year-long contract, and Angela 
Groth verified that it is a year-long contract. 

●​ Michael Wiskind moved to approve amount totalling $5,732.82. Matthew Gonzales 
seconded, and the motion passed unanimously. 

7. President’s Report 

 
New Business:  
 
●​ Matthew Gonzales found in the Library Board of Trustees Handbook that there should be 

a general meeting open to the general public and the board agreed to revisit this idea 
later (Page 15 - re. Report detailing meeting of goals and objectives). Could it be a 
two-pager left on the table at a trivia night, for example? 

●​ Long-term planning regarding space will be tabled for the next meeting 
○​ Micahael Wiskind referenced Angela Groth’s money in the budget to change the 

children’s area to make room for a quiet room, but there is nothing detailing what 
exactly will be done. There would be a benefit in getting advice from someone 
who is knowledgeable about library space planning. Jacking Cavallini asked if 
WLS would offer that service.  

○​ The APL Board will ask Angela Groth these questions  
○​ Peter Keil asked how many people have complained about the absence of a 

quiet room. Is this a need/desire from our community? 



○​ Jeff Spar brought up the potential for noise-canceling headphones for those who 
wish for quiet without building out a quiet room. 

○​ Matthew Gonzales asked - what does the community actually want? 
○​  suggested the board wait until Angela Groth returns at the following meeting. 

●​ Michael Wiskind suggested that the minutes and the updated APL Board meeting 
calendar be updated on the APL website 

○​ Stephanie Bonney said she can contact APL staff to see if someone can update 
it. 

●​ Jeff Spar inquired about who updates the APL website and whose responsibility that is 
○​ Jeff Spar and Michael Wiskind suggested other additions to the Director’s Report 

Template: programming numbers to include how many people attended 
programs. Holly Halmo agreed to update the template and communicate with the 
Director the new additions. As discussed in January, the APL Board is adding the 
changes to the Director’s Report the Director has made. 

○​ Matthew Gonzales again recommended that the APL  
●​ Peter Keil recommended that the APL Board make an effort to attend APL programming, 

such as book groups 

Old Business: None 
 

8. Building Maintenance: n/a 

9. Outside Maintenance: n/a 

10. Friends Report: (As emailed from Elizabeth Mueller) The Friends were considering 
spending the money to publish online listings and The Friends thought they may be able 
sponsor this for the library, but it was too much. Michael Wiskind suggested that we place the 
APL Program listings on our website, particularly when our website is updated and more 
accessible. 

11. Liaisons’ Report: 

Ardsley Report:  

●​ Sheila Narayanan reported that the gas station is coming back for another public hearing 
on Tuesday, February 20. 

●​ The sanitation building (DPW) needed some updating, so the Village contributed funds 
●​ Village is continuing to make efforts to beautify the Village 

Elmsford Report: none 

Adjournment: Stephanie Bonney moved to adjourn and Matthew Gonzales seconded at 8:40 
pm. 

Next Meeting: March 21, 2024 at the APL 

Respectfully Submitted,  
Jackie Cavallini, APL Board of Trustees Secretary 
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