Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
May 30, 2024

Present: Stephanie Bonney (APL Pres), Michael Wiskind (APL Treasurer), Jackie Cavallini (APL Secretary), Holly
Halmo (APL Trustee), Jeff Spar (APL Trustee), & Angela Groth (APL Director); Matthew Gonzales (APL VP); Peter
Keil (APL Trustee); MaryAnne (Children’s Library Director).

Absent: Sheila Narayanan (Ardsley Village Liaison); Joseph Coffey (Elmsford Village Liaison).
The Board adjourned for an Executive Session at 7:07 pm.

Call to Order by Stephanie Bonney: 7:50 pm

2. Opening Remarks: Stephanie Bonney welcomed all to the meeting.

3. Approval of the Agenda: Holly Halmo motioned to approve the agenda as circulated and ammended,
seconded by Jeff Spar and unanimously approved to include the amendment to the agenda to include
amendments.

4. Approval of Minutes from March: Michael Wiskind motioned to approve minutes as circulated, seconded by
Peter Keil and unanimously approved. From April: Michael Wiskind motioned to approve Holly Halmo
seconded passed unanimously.

5. Treasurer’s Report: Michael Wiskind asked about the leak following the repair work, and Angela Groth
reported that it leaked again. Holly Halmo inquired about the garden supplies, and Angela Groth responded
that it included the supplies and the plantings so the charge was for the fiscal year ending May 31. They will
receive another $500 come June 1. Michael Wiskind asked about the Journal News and the WSJ and it is
$720 for one year which includes online and print access. Michael Wiskind asked if these subscriptions get
used, and Angela Groth responded yes and advocated for the use of these subscriptions because of the
Public Library status. Matthew Gonzales asked a question regarding the Long-Range plan: is APL a
print-based space? This is an important question when visiting the APL’s self-concept and vision. Michael
Wiskind motioned to pay bills totaling $8130.06 as submitted on the abstract prepared in the Village
Treasurer’s office. Matthew Gonzales seconded and the motion carried unanimously.

6. President’s Report
New Business:

e State Annual Report from June 1, 2022-May 31, 2023; Matthew Gonzales motioned that the report is
approved and Jeff Spar seconded. The vote passed unanimously.

e The added agenda item: Library Director Self-Evaluation discussed during the Executive Session will be
used for the 2023-24; Matthew Gonzales motioned and Holly Halmo seconded; passed unanimously.

e Peter Keil referenced an issue that took place that involved alleged theft and an interaction between a library
staff member and a patron. The Board recommended to Angela Groth that a letter can be written to ensure
that this is recorded for future reference; this note could be filed in the general library records to indicate the
incident, the response, and that the staff member was counseled.

Old Business:

e There is no update on the quiet room. Matthew Gonzales moved that the quiet room be tabled, but
Stephanie Bonney advised that the proposed quiet room be removed from future agendas.

e Discussion about Google Sites; Holly Halmo and Angela Groth came to the conclusion that the current
platform (Webly) has good potential that is not being utilized. One other idea was that some pages would be
written in Spanish to make the website more inclusive upfront. The collective idea is to have a personnel be



responsible for Webly. Currently there is only one login; Michael Wiskind asked if that is a limitation and
Holly Halmo will research to see if the APL can have the capacity to secure multiple logins. It would be a
massive undertaking to transfer the current content onto a different platform like Google Sites, and Webly is
only $60 per month. Action item: Angela Groth will give Holly Halmo the login credentials and she will try to
acquire more logins.

7. Director’s Report

e Stephanie Bonney asked why only 75% of the books and materials budget
e See_director’s report shared by Angela Groth

8. Building Maintenance:

e The leak is still not fully repaired.

9. Outside Maintenance: n/a

10. Friends Report: Peter Keil attended the last meeting and reported that Liz Mueller is continuing as president.
They raised $10,000 in their last mailing. Maryanne asked if she can attend the Friends meetings but Stephanie
Bonney said that could be seen as a conflict since she is a staff member.

11. Liaisons’ Report: \illage liaisons were not present; no reports.
Adjournment. Stephanie Bonney moved to adjourn and Matthew Gonzales seconded at 8:32 pm.

Next Meeting: June 26, 2024 at the APL

Respectfully Submitted,
Jackie Cavallini, APL Board of Trustees Secretary
05/30/2024


https://docs.google.com/spreadsheets/d/1dS8UP5OIHfO8kVqindZNONp5TOW8ScmERHz29Z0FvCk/edit#gid=300589017

