Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
October 24, 2024

Present: Stephanie Bonney (APL Pres), Michael Wiskind (APL Treasurer), Angela Groth (APL
Director), Peter Keil (APL Trustee), Sheila Narayanan (Ardsley Village Liaison); Holly Halmo
(APL Trustee); Joseph Coffey (Elmsford Village Liaison).

Absent: Matthew Gonzales (APL VP), Jeff Spar (APL Trustee), Jackie Cavallini (APL
Secretary)

1. Call to Order: by Stephanie Bonney at 7:30 pm.

3. Approval of the Agenda: MW moved and PK seconded.
4. Approval of Minutes: PK moved and MW seconded.

5. Treasurer’s Report: Michael Wiskind motioned to approve $6,688.23 as provided to the
Village treasurer; Holly Halmo seconded and the motion passed unanimously.

e MW asked about the multiple alarm bills. AG said the prior months’ bills were sent to the
wrong entity so they are just now reflected on our ledger.

e MW asked about the Lightpath rate. AG reported the bill reverted to the old rate after an
increase on 10/1. The new phones have not arrived as yet.

e MW asked if there were possibilities to lower bills by sharing services with the Village.
AG informed the group she has discussed this with the village manager, who indicated
that the current contracts APL has are the best rates but that there may be future
opportunities.

6. President’s Report

New Business: Reminder of Trustee policies presented by SB regarding continuing
education requirement of 2 hours completed before the end of the calendar year and
that Trustees are expected to miss no more than three (3) Board meetings within a
year except in extreme circumstances.

Old Business:

e MG and JC are working on the Director Evaluation Tool, and more will be reported next
meeting.

e Website: HH will meet with AG and another staff member to discuss revamping the
home page and other possible improvements, including soliciting patron feedback.

7. Director’s Report:



e AG said that this month, APL spent 45% of the books and materials budget, and
spending will need to be reduced each month. The Wonderbooks subscription will be
stopped because there is no more space to store them.

e AG reported that Ardsley has 4,222 cardholders and Elmsford has 347. The group
discussed ways to increase the number of EImsford cardholders.

e AG reported that due to a gift from the Friends, APL now has a pass to the 9/11 Museum
and an announcement will be included in a future Village blast.

8. Building Maintenance: n/a
9. Outside Maintenance: n/a

10. Friends Report: The Friends reported by email that they sent out their annual fundraising
letter.

11. Liaisons’ Report:
Ardsley Liaison Report: no updates.

Elmsford Liaison Report: EImsford Day was held on October 4th and had the largest turnout
ever; APL was present and gathering library card sign-ups.

Adjournment. The meeting was moved to adjourn by SB and was seconded by MW; the vote
was unanimous to end the meeting at 8:14 pm.

Next Meeting: November 21, 2024 at the APL at 7:30 pm.

Respectfully Submitted,
Holly Halmo, APL Trustee
11/6/2024



