Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
September 26, 2024

Present: Matthew Gonzales (APL VP); Michael Wiskind (APL Treasurer), Jackie Cavallini (APL Secretary); Angela
Groth (APL Director); Peter Keil (APL Trustee); ; Sheila Narayanan (Ardsley Village Liaison).

Absent: Stephanie Bonney (APL Pres), Jeff Spar (APL Trustee); Holly Halmo (APL Trustee); Joseph Coffey
(Elmsford Village Liaison).

1. Call to Order: by Matthew Gonzales at 7:34 pm.
2. Opening Remarks:

3. Approval of the Agenda: Motion to amend made by MW and PK seconded to add an executive
session to this evening’s minutes.

4. Approval of Minutes: PK moved and MW seconded.

5. Treasurer’s Report: Michael Wiskind motioned to approve $11,762.07 as provided to the Village
treasurer; Peter Keil seconded and the motion passed unanimously.

e MW asked if magazine subscriptions are reviewed to determine if any subscriptions
should be cut based on circulation. AG said that next month the APL will be subscribing
to the new Enterprise publication. PK asked to see a list of magazine subscriptions and
AG said she will follow up with this list.

e Card member services is for the APL website and the Village of Ardsley pays for this
service.

e MW asked what the repair for $1800 was for. AG responded that this is when the fan
and filter were replaced for the air conditioning; this was not covered under the
maintenance contract that the APL holds with the provider.

6. President’s Report
New Business: None

Old Business:

e AG has been updating the APL website; the website committee has not yet met. AG is
hoping for free handicap accessible features and is following up with HH. MW asked AG
what percentage of the website has been changed or moved and AG replied that almost
everything has been adjusted. The Board expressed its appreciation

7. Director’s Report:

e AG said that this month we have spent 33% of the budget and spending will need to be
reduced each month. Wonderbooks subscription will be stopped because there is no
more space to put them. AG will explore how many Playaways are circulating and
whether to continue with that subscription. MW suggested that the APL advertise the
Playaways and Wonderbooks on the Village newsletter and the APL website to
encourage higher circulation.



e An employee resigned and their last day was September 5. During discussion about the
resignation, the Board discussed personnel and mediation processes. A page who was
working 6 hours per week is now working 14 hours per week to help cover gap. There is
no current plan to hire a new employee. Sheila will follow up with the Village to inquire
about personnel policies.

e New phones through Lightpath will be installed. The APL will keep its phone number.
The Village currently uses Lightpath and it will be approximately $360 per month, which
is approximately double the current amount. MW asked why this cost is so high, and
whether this expense could be incurred by the Village; AG responded that the APL is a
separate entity; MW argued that three additional phone lines likely should not
proportionately cost this amount of money. Sheila will ask Ardsley Village if there is a
reason why services like cleaning and phones cannot be shared with the Village.

8. Building Maintenance: n/a
9. Outside Maintenance: n/a
10. Friends Report: n/a

11. Liaisons’ Report:

Ardsley Liaison Report: Sheila reported new businesses approved to open in Ardsley. Crosswalks and lane reduction
has also been discussed to alleviate pedestrian accidents.

Adjournment. Meeting moved to adjourn by MW and was seconded by PK; the vote was
unanimous to end the meeting at 8:37 pm. An executive session was held immediately
following.

Next Meeting: October 24, 2024 at the APL at 7:30 pm.

Respectfully Submitted,
Jackie Cavallini, APL Board of Trustees Secretary
09/26/2024



