Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
August 28, 2025

Present: Stephanie Bonney (APL President); Matthew Gonzales (APL VP); Marianne Ripin
(APL Director); Jaclyn Cavallini (APL Secretary); Holly Halmo (APL Trustee); Kristina Jelinek
(APL Treasurer); Laura Londin (APL Trustee); Leslie Kimmelman (APL Trustee); Michael
Wiskind (Ardsley Village Liaison); Joseph Coffey (Elmsford Village Liaison)

Absent: Elizabeth Mueller (Friends President)
Call to Order: by Stephanie Bonney at 7:08 pm.

Approval of the August 28, 2025 Agenda: Motion to approve made by Matthew Gonzales,
and seconded by Kristina Jelinek. The vote passed unanimously.

Approval of July 27, 2025 Minutes: Kristina Jelinek motioned to approve, and Leslie
Kimmelman seconded the agenda, amended to strike Library Director Marianne Ripin’s
30:60:90 plan proposal to move it to the Executive Session. The vote passed unanimously.

Treasurer’s Report: Kristina Jelinek motioned to approve the abstract in the amount of
$8,682.31 as provided to the Village treasurer; Laura Londin seconded, and the vote
passed unanimously.

President’s Report
e New Business:

o A Trustee search to replace Holly Halmo — leaving the APL Board of Trustees
due to a campaign for Ardsley Village Board — will begin as Stephanie Bonney
contacts the Village to begin the search process. Stephanie Bonney will also
reach out to the Village to confirm Trustee term information and report back.

o Trustee education: APL Board of Trustee members must each receive two (2)
hours of education per year, by December 31.

e Old Business: None

Directors Report:
e Marianne Ripin has reached out to contractors (including Zoom and GoDaddy) to
introduce herself as the new APL Director. She is in the process of updating APL email

accounts.
o Holly Halmo will assist Marianne Ripin and the rest of the staff create unique
log-ins.

e New library cards have been ordered, but the new cards contain the misprinted URL for
the APL. The new cards cost approximately $675, so Marriane Ripin is exploring a new



card with a new design and the accurate website address. This new purchase was
quoted at a 25% discount for $450. Matthew Gonzales suggested that Marianne Ripin
share several design options for the updated library card so that the Board can weigh in
on the design to ensure that it is congruent with the library vision. The Board asked for
Marianne Ripin to establish an action plan and timeline for rebranding; some library
employees can assist in the rebranding process.

e Marianne Ripin will add a notes section for paragraph-form notes in the Director’s Report
document and she will link separate Google Docs as needed.

e Marianne Ripin met with Ardsley Village Board Trustee Sheila Narayanan and expressed
the Village’s desire to make the APL a community hub and meeting space for adults
attending without children. An upcoming free lecture service will be projected at the APL
and will include a live Q&A session.

o An additional session will be how to write an editorial with the Dispatch.

e Matthew Gonzales asked Marianne Ripin to consider a projector that could be placed in

the upstairs space.

Friends Report:
e The next meeting is on September 24th to kick off the year and celebrate Marianne Ripin
as the new APL Director.
The Fall appeal and fundraiser is approaching.
Adult summer reading club prizes were purchased and distributed; 22 people signed up
but 3 people came to the Tuesday 11:00 am event. The Board commented that this is an
indication that weekday meetings for adults should be after 6:00pm.

Liaisons’ Report:
e Elmsford: N/A
e Ardsley: Michael Wiskind
o Con-Ed work on 9A to be finished by November on 9A; will be closed during the
winter and will reopen in the spring to install new lines.
The Village is exploring flooding issues and county grants to install sewers.
The Village Board of Trustees is discussing a code defining murals that can be
placed on public buildings.
Ardsley Little League is building a new batting cage at McDowell Park.
Boy Scouts projects: Gaga Ball pit, butterfly garden proposal, and dog park
activities
o A proposal for a day care center next to the train store was submitted.
O
Adjournment. Stephanie Bonney moved to adjourn, and it was seconded by Matthew
Gonzales; the meeting adjourned at 7:52 pm.

The meeting was called back to order following an Executive Session and subsequently
adjourned at 8:49pm.

Next Meeting: September 25, 2025 at the APL at 7:00 pm.
Respectfully Submitted,



Jaclyn Cavallini, APL Secretary
8/28/2025



