Ardsley Public Library (APL)
Board of Trustees Meeting Minutes
November 21, 2025

Present: Stephanie Bonney (APL President); Holly Halmo (APL Trustee); Marianne
Ripin (APL Director); Kristina Jelinek (APL Treasurer); Laura Londin (APL Trustee);
Michael Wiskind (Ardsley Village Liaison)

Absent: Matthew Gonzales (APL VP); Jaclyn Cavallini (APL Secretary); Elizabeth
Mueller (Friends President); Joseph Coffey (Elmsford Village Liaison); Leslie
Kimmelman (APL Trustee)

Call to Order: by Stephanie Bonney at 7:06 pm.

Approval of the October 23, 2025 Agenda: Motion to approve made by Laura Londin,
and seconded by Kristina Jelinek. The vote passed unanimously.

Approval of September 25, 2025 Minutes: Kristina Jelinek motioned to approve, and
Holly Halmo seconded the minutes. The vote passed unanimously.

Treasurer’s Report: Kristina Jelinek motioned to approve the abstract in the amount of
$7889.00 as provided to the Village treasurer; Laura Londin seconded, and the vote
passed unanimously.

President’s Report
e New Business:

o Thanks were expressed to Holly Halmo as she transitions to her new role
as Village Trustee. She shared her appreciation for the Board and all they
do for the library and is looking forward to becoming the Village Board’s
Library Liaison moving forward, taking over for Michael Wiskind as he
transitions to other Liasonships within the Village.

o Contract to supply the Village of EImsford library services was renewed
with a 2% increase each year for 5 years. It was negotiated between the
Village Managers and signed by both Village Mayors as well as Stephanie
Bonney as the Board President.

e Old Business:
o The APL Board is still searching for a new trustee and discussed
opportunities for advertising the role.
o Stephanie Bonney reminded the board that each trustee needs to
complete 2 hours of trustee education by January 1, 2026.



o Rebranding:
m Reviewed branding samples.
m New letterhead and branding design selected.
m Appreciation expressed to Monte Press for their assistance.
m Library cards will be reprinted with the new branding and colors.

Directors Report:
e Collection & Space Updates

o Magazines have been moved.

o Local history materials are now less visible; need to discuss placement
with the Historical Society. Likely relocation of local history materials to the
current large-print area.

Cassette audiobooks have been weeded.
Old encyclopedias and VHS tapes will be weeded next.
Add notice to Village Blast about free DVD/cassette/VHS items.
Discuss anticipated shifts in materials post-weeding to improve visual
appeal and accessibility.
e Staffing
e New children’s librarian begins Monday.
e Civil service paperwork and roster have been updated.
e Ongoing cross-training of staff.
e Materials Orders & Vendors
e Book contracts in progress.
e Orders placed with Ingram but none received; Marianne is following up.
e Amazon being used as a temporary stopgap for ordering.
e Playaways not circulating as expected; contract viability to be revisited.

o O O O

Friends Report:

The Sunshine Committee will be making plans for a holiday staff dinner.
Seeing strong donations from the fall appeal letter.

Selling wrapped tumblers for the holidays.

Continuing to work with the Rivertowns CoC to support their March 26 gala,
where Marianne will be honored and the Friends will receive a portion of their
proceeds.

Liaisons’ Report:
e Ardsley: Michael Wiskind
o The Centennial Park Gazebo has been installed.
o In the election on 11/2, Steve Edelstien was elected Mayor, Holly Halmo
was elected Village Trustee, as was Sheila Narayanan. Sheila will also



serve as Deputy Mayor. Michael Wiskind will be appointed to fill the
remainder of Steve’s Trustee term on 12/1.

o 12/7 Historical Society program on rare books and manuscripts will be
held at the Library

Adjournment. Stephanie Bonney moved to adjourn, and it was seconded by Laura
Londin; the meeting adjourned at 7:49 pm.

Stephanie Bonney called the meeting back to order following an Executive Session and
subsequently motioned to adjourn at 8:32 pm; Laura Londin seconded and the motion
passed unanimously.

Next Meeting: December 18, 2025 at the APL at 7:00 pm.

Respectfully Submitted,
Holly Halmo
11/21/2025



