
​Ardsley Public Library (APL)​
​Board of Trustees Meeting Minutes​
​January 23, 2025​

​Present:​​Stephanie Bonney (APL President); Matthew​​Gonzales (APL VP); Jeff Spar (APL​
​Trustee); Jackie Cavallini (APL Secretary); Angela Groth (APL Director); Peter Keil (APL​
​Trustee); Holly Halmo (APL Trustee); Sheila Narayanan (Ardsley Village Liaison); Joseph​
​Coffey (Elmsford Village Liaison)​

​Absent:​​Michael Wiskind (APL Treasurer); Elizabeth​​Mueller (Friends of the Library Liaison)​

​Call to Order:​​by Stephanie Bonney at 7:43 pm.​

​2.​​Approval of the Agenda:​​Motion to approve made​​by Mattew Gonzales and seconded by​
​Holly Halmo. The vote passed unanimously.​

​3.​​Approval of December 19, 2024 Minutes​​:​​Matthew​​Gonzales motioned to approve and Jeff​
​Spar seconded. The vote passed unanimously.​

​4.​​Treasurer’s Report:​​Holly Halmo motioned to approve​​the abstract of $36,694.41 as​
​provided to the Village treasurer; Matthew Gonzales seconded and the vote passed​
​unanimously.​

​●​ ​WLS charges twice per year for services (approx. $56,000 per year) and JS asked if this​
​charge fluctuates yearly and what the metrics are. Angela Groth responded that the bill​
​lists how much every library pays and for what services; there is a base that every library​
​associated with WLS pays, and other services (including wireless support and email​
​maintenance) are itemized as well. Angela Groth will bring a breakdown of the charges​
​to the next meeting and the Board will review.​

​5.​​President’s Report​

​New Business: n/a​
​●​

​Old Business:​

​●​ ​Director Evaluation Tool​
​○​ ​Matthew Gonzales shared a copy of the APL Director Self-Evaluation with​

​Metrics and asked to revisit the Services portion of the Strategic Plan in​
​the February meeting​

​○​ ​For each “Action Item” in the evaluation, there would be a log of actions​
​and a target and a metric.​

​○​ ​Angela Groth will work through the Evaluation and identify specific team​
​members and metrics for each category and will bring this to the February​
​meeting for review​



​○​ ​The Board also agreed that there should be prioritization of objectives.​
​●​ ​Insurance​

​○​ ​The Board of Trustees is covered under Village insurance.​
​●​ ​Museum Passes​

​○​ ​Greenburgh Nature Center gave a $90 value pass and The Friends of the​
​APL will pay for this.​

​○​ ​AG inquired about the Guggenheim, Hudson River Museum, Stepping​
​Stones, Intrepid, and others to price the memberships and submit to the​
​Friends of the APL.​

​7.​​Director’s Report:​

​●​ ​59% of the Book Budget has been spent to-date​
​●​ ​Website needs to be ADA compliant by July of 2025, and Holly Halmo will inquire about​

​upgrading on Weebly to meet the ADA requirements; Angela Groth will also inquire with​
​WLS to see if it provides this service.​

​8.​​Building Maintenance: n/a​

​9.​​Outside Maintenance: n/a​

​10.​​Friends Report​​: (Given via email)​

​●​ ​Friends are grateful to the Village for reimbursement of supplies for Lunar New Year,​
​Black History Month and other events.​

​●​ ​Wednesday, February 12 at House of Sports: upcoming fundraiser.​

​11.​​Liaisons’ Report:​

​●​ ​Joseph Coffey with Elmsford​
​○​ ​Mayor is up for re-election and three Trustees are up for re-election.​
​○​ ​First female police officer in the history of Elmsford has just been added to the​

​force.​
​○​ ​The incumbent mayor and opponent feel positive about the library and the​

​relationship with Ardsley Public Library.​
​○​ ​Elmsford Mayor will send a link for Elmsford residents to digitally register for an​

​APL card.​
​●​ ​Sheila Narayanan with Ardsley​

​○​ ​Mayor will be stepping down and one Trustee position is open.​

​Adjournment​​: Meeting moved to adjourn by Stephanie​​Bonney and was seconded by Holly​
​Halmo; the vote was unanimous and the meeting ended at 8:24 pm.​

​Next Meeting​​: February 27, 2025 at the APL at 7:30​​pm.​
​Respectfully Submitted,​

​Jackie Cavallini, APL Board of Trustees Secretary​
​1/23/2025​


